Attachment 1.A

1. Experience and Qualifications for Determining Whether Projects Are Appropriate for GC/CM
and/or DB Alternative Contracting Procedure(s) in RCW 39.10
(RCW 39.10.270 (2)(a)) Limit response to two pages or less.

The following is our process as described in our recently revised policies and procedures. The process is largely
unchanged, but the documentation, steps and approvals have been clarified. In particular, the District has developed
a new Project Delivery Checklist (see Attachment 1B), based on the Port of Seattle’s example.

Overview

Project delivery strategy shapes the entire project from conception to owner turnover. Selection of the project delivery
method should be driven by the specifics of the project, the needs of the Client, and best practices. Delivery options
vary based on the characteristics of each individual project, and based upon the budget of each project. All delivery
strategies and procurements must comply with the applicable Revised Codes of Washington (RCWs).

Procedure

Traditional design-bid-build project delivery is a strategy used by CPO on projects whose scopes are limited in the
number of required trades, and smaller projects; other available strategies include: General Contractor/Construction
Manager (GC/CM), Small Works Roster, and, King County Directors Association (KCDA) and other purchasing
coops. The Edmonds School has not used Job Order Contracting or Design-Build (DB), either traditional or
progressive, but is researching these methods and assessing their deployment by other entities.

Step 1 Step 2
During conceptual Design, CPO
CPO Director identifies Project in Director & Project Manager
Pre-Bond Planning and identifies evaluates delivery method
preliminary delivery method options and reviews
alternatives recommendations with Exec. Dir.

of Business and Finance

Project Manager prepares

Internal Delivery Method

Checklist with team and creates [———»

recommendation for GC/CM
when appropriate

Step 5 A 6

CPO Director presents
recommendation to School Board
of Directors for approval to
proceed with GC/CM

Step 7 /

CPO Director and Project
Manager proceed with GC/CM
procurement according to ESD

standards

CPO Director reviews Delivery
Method form and
recommendation with Project
Manager

CPO Director confirms use of
GC/CM with Exec. Dir. of Business }————»
and Finance and Superintendent
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GC/CM Recertification Attachment 1.B - Project Delivery Method Recommendation

Instructions: The CPO Design and Construction Manager is responsible for scheduling a project delivery
method meeting that includes CPO Director, other CPO Design and Construction Managers, CPO
Construction Coordinator, CPO Support Technician, ESD Senior Purchasing Agent,. The Project Manager
shall complete both Part 1 and Part 2 and provide the form at least two days prior to the meeting. The
Project Manager is responsible for providing the completed form at the project's acquisition planning
meeting.

PART 1: PROJECT INFORMATION

Project Name: Enter Name

Scope Summary:
Provide short paragraph of project scope

Estimated Project Costs: Estimated Bid Value

Other Construction Costs
Soft and Other Project Costs

Project Funding Source: Enter funding source

Milestone Schedule (assuming Design Bid Build):

Design: Start Enter Qtr/Year
Construction: Start Enter Qtr/Year

Other Relevant Project Information:

1)

2)

3)

4)

5)

6)

7)

Is the completion date critical for this project?
Explain: Either not applicable or provide short explanation

Does the project include phasing or tenant build out?
Explain: Either not applicable or provide short explanation

What is the risk of significant scope change for this project?
Explain: Provide short explanation

What is the degree of stakeholder scope control for this project?
Explain: Provide short explanation

Will operational impacts or constraints be a key consideration?
Explain: Either not applicable or provide short explanation

Is the project a standalone system?
Explain: Either not applicable or provide short explanation

Does the project include work by ESD Maintenance?
Explain: Either not applicable or provide short explanation

PART 2: APPLICABLE PROJECT DELIVERY METHODS

Project Delivery Method Recommendation
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Enter costs
Enter costs
Enter costs

End Enter Qtr/Year
End Enter Qtr/Year

ClYes / CINo

CYes / CNo

[IHigh / [CIMedium / CLow

CHigh / COMedium / COLow

ClYes/ ONo

CYes / CNo

ClYes / CINo



Design-Bid-Build (DBB) Procurement Methodology

"Public work" means all work, construction, alteration, repair, or improvement other than ordinary
maintenance, executed at the cost of the state or of any municipality, or which is by law a lien or charge
on any property therein. If the answer to the question below is yes then the DBB procurement
methodology can be considered for the project (see Title 39 RCW).

1) Is the project considered public work? OYes / CINo
Explain: If no, provide a short explanation

General Contractor/Construction Manager (GC/CM) Procurement Methodology

If the answer to any of the five questions below is yes then the GC/CM procurement methodology can be
considered for the project (see RCW39.10.340).

1) Does the project involve complex scheduling, phasing, or ClYes / CINo
coordination?
Explain: Either not applicable or provide short explanation

2) Does the project involve construction at an occupied facility which OYes / CINo
must continue to operate during construction?
Explain: Either not applicable or provide short explanation

3) Is the involvement of the general contractor/construction OYes / CINo
manager during the design stage critical to the success of the
project?
Explain: Either not applicable or provide short explanation

4) Does the project encompass a complex or technical work OYes / CINo
environment?
Explain: Either not applicable or provide short explanation

5) Does the project require specialized work on a building with [lYes/ [INo
historic significance?
Explain: Either not applicable or provide short explanation

Additional Considerations:

1) Should the ESD procure the project as a heavy civil construction [lYes/ [INo
project? A heavy civil construction project is defined as a civil
engineering project where the predominant features of which are
infrastructure improvements.
Explain: Either not applicable or provide short explanation

2) If the mechanical scope is above $3 million, should the ESD and LlYes/ [INo
selected GC/CM consider the alternative subcontractor selection
process (RCW 39.10.385) for the mechanical subcontractor?
Explain: Either not applicable or provide short explanation

3) If the electrical scope is above $3 million, should the ESD and OYes / CINo
selected GC/CM consider the alternative subcontractor selection
process (RCW 39.10.385) for the electrical subcontractor?
Explain: Either not applicable or provide short explanation

Design-Build (DB) Procurement Methodology

If the answer to either question 1 (including either subpart a, b, or c), question 2, or question 3 is yes then
the DB procurement methodology can be considered for the project (see RCW39.10.300). DB

Project Delivery Method Recommendation
Page 2 of 5



procurement cannot be used to procure operations and maintenance services for a period longer than
three years.

1) Is the total project cost over $2 million? LiYes /LINo
a. Will the construction activities be highly specialized where the [lYes/ [INo
design-build approach is critical in developing the construction
methodology?
Explain: Either not applicable or provide short explanation
b. Will the design-build approach provide greater innovation or [lYes/ [INo
efficiencies between the designer and the builder?
Explain: Either not applicable or provide short explanation
¢.  Will the DB approach provide significant savings in project OYes / CINo
delivery time?
Explain: Either not applicable or provide short explanation
2) s this a parking garage project? OYes / CINo
3) Does the project include the construction of portable facilities per [lYes/ [INo
WAC 392-343-018, preengineered metal buildings, or not more
than ten prefabricated modular buildings per installation site?
Additional Considerations:
1) Design-Build includes three general types. If the DB procurement CIProgressive
methodology is being considered for the project, which type(s) are CTraditional
you considering? Refer to Comparison of DB Types for guidance. [Bridging

Explain: If no, provide a short explanation

Building Engineering Systems Procurement Methodology

"Building engineering systems" means those systems where contracts for the systems customarily have
been awarded with a requirement that the contractor provide final approved specifications, including fire
alarm systems, building sprinkler systems, pneumatic tube systems, extensions of heating, ventilation, or
air conditioning control systems, chlorination and chemical feed systems, emergency generator systemes,
building signage systems, pile foundations, and curtain wall systems. If the answer to the question below
is yes then the Building Engineering Systems procurement methodology can be considered for the project
(see RCW39.04.290).

1) Does the project include the design, fabrication, and installation of CYes / CINo
a building engineering system?
Explain: Either not applicable or provide short explanation

Job Order Contracting f JOC) Procurement Methodology

“Job order contract" means a contract in which the contractor agrees to a fixed period, indefinite
quantity delivery order contract which provides for the use of negotiated, definitive work orders for
public works (as defined under the DBB procurement methodology).

The following limitations apply for job order contracts per RCW 39.10.440 and 39.10.450:

¢ The maximum amount that may be awarded per contract is $4 million per year for a maximum
of three years.

e The maximum dollar amount for a work order is $500,000 (excluding sales tax) and no more
than 20% of the dollar value of a work order may consist of items not contained in the unit price
book identified in the job order contract.

Project Delivery Method Recommendation
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e Any permanent, enclosed building space constructed under a work order shall not exceed 3,000
gross square feet.

e The initial contract term cannot exceed two years, with an option of extending or renewing the
contract for one year.

e The ESD can only have three job order contracts in effect at any one time.

* Atleast 90% of the work included in the contract must be subcontracted to entities other than
the job order contractor.

¢ The contract must be awarded and signed before July 1, 2021.

1) Given the above limitations is job order contracting a CYes / CINo
consideration for this project?
Explain: Provide a short explanation

Cooperative Procurement

"Cooperative Procurement" means a contract in which the School District selects a contractor or vender
through “Piggybacking” on another agencies bid process combining the requirements of two or more
public entities to leverage the benefits of volume purchases, delivery and supply chain advantages, best
practices, and the reduction of administrative time and expenses, provided the requirements in RCW
39.34.030 have been met.

1) Given the above limitations is cooperative procurement a [lYes/ [INo
consideration for this project?
Explain: Provide a short explanation

Small Works Roster

"Small Works Roster" means a contract in which the School District selects a contractor or vender from
an annually advertised and updated roster process, which can lead to a reduction of administrative time
and expenses.

The following limitations apply small works roster contracts per RCW 28a.335.190 (4) and RCW
39.04.155:

¢ The maximum amount that may be awarded directly from the roster is $300,000 per Edmonds
School District Board Policy. (Policies could be updated to comply with RCW 39.04.155 in which
case the limit would be $350,000).

e At least once ayear, ESD shall publish in a newspaper of general circulation within the
jurisdiction a notice of the existence of the roster or rosters and solicit the names of contractors
for such roster or rosters. In addition, responsible contractors shall be added to an appropriate
roster or rosters at any time they submit a written request and necessary records.

* Inlieu of awarding contracts as stated above, the ESD may award a contract for work,
construction, alteration, repair, or improvement projects estimated to cost less than fifty
thousand dollars using the limited public works process.

e For limited public works projects the ESD may solicit electronic or written quotations from a
minimum of three contractors from the appropriate small works roster and shall award the
contract to the lowest responsible bidder as defined under RCW 39.04.010.

e The breaking of any project into units or accomplishing any projects by phases is prohibited

1) Given the above limitations is the small works roster a consideration OYes / CINo
for this project?
Explain: Provide a short explanation

Project Delivery Method Recommendation
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PART 3: PROJECT DELIVERY METHOD RECOMMENDATION

1) Does the project funding eliminate any potential project delivery

methods identified in Part 2 above?

Explain: Either not applicable or provide short explanation

The following project delivery methods can be considered for this project:

Project Delivery Method

Design, Bid, Build

General Contractor/Construction Manager

Heavy Civil General Contractor/Construction Manager

Progressive Design-Build

Traditional Design-Build

Bridging Design-Build

Building Engineering Systems

Job Order Contracting (JOC)

Cooperative Purchasing

Small Works Roster under 300k per School Policy

O|D|ojo|o|ojg|o|o|alg

g|ojg|o|jg|jo|gjo|g|o|g

ClYes/ CNo

Based upon the information provided in Part 1 and other project details identify the advantages and
disadvantages for each project delivery method considered in the attached table. The assessment

should at a minimum consider the following criteria:

e Project Schedule - consideration of critical milestones and construction phasing.

e Project Costs - consideration of competitive bidding, additional alternative delivery contractor

costs, change order costs, and other risk costs.

*  Project Scope / Quality - consideration of level of scope definition, qualifications as part of

contractor selection process, constructability and value engineering during design.

» Stakeholder Approval / Decisions - consideration of ownership of design process, stakeholder

involvement and approvals.

e School Operations - consideration of operational impacts or limitations during construction.
e Project Risks - consideration of identified project risks and their impact on the project delivery

methods.

Recommendation:

Summarize the recommendation

Meeting Participants (Departments): ESD (CPO), ESD (EDBF),
Date of Meeting:

Document Review and Approval (Departments): ESD (SB)

Date of School Board Meeting:

Project Delivery Method Recommendation
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CONTINUATION SHEET

SCHVALUES Summary

Edmonds Maintenance & Transportation Facility
APPLICATION & CERTIFICATION FOR PAYMENT

APPLICATION NO: 2

APPLICATION DATE: 6/3/2015

PERIOD TO: 6/30/2015

PROJECT NO: 534

A B C CA C3 D E F G H | la
BUDGET ADJUSTMENTS WORK COMPLETED MATERIALS TOTAL
ORIGINAL CURRENT PRESENTLY COMPLETED BALANCE
Line |DESCRIPTION SCHEDULED Design Scope SCHEDULED FROM PREVIOUS THIS STORED AND STORED % T0 RETAINAGE RETAINAGE
NO. VALUE Adjustment VALUE APPLICATION PERIOD (NOT IN TO DATE (G/CJ3) FINISH as applies this period
(C+C.1+C2) (D+E) DORE) (D+E+F) (C3-G)

5.0 BP 3.00 Structural and Site Concrete 1,633,108.00 246,527.00 1,879,635.00 161,694.00 102,421.00 264,115.00 14% 1,615,520.00 13,205.75 5,121.05
10.0 BP 4.00 Masonry 94,800.00 0.00 94,800.00 0.00 0.00 0.00 0% 94,800.00 0.00 0.00
15.0 BP 5.00 Structural and Misc. Steel 948,864.00 0.00 948,864.00 0.00 20,900.00 20,900.00 2% 927,964.00 1,045.00 1,045.00
20.0 BP 5.10 Structural Steel Erection 383,557.00 0.00 383,557.00 0.00 0.00 0.00 0% 383,557.00 0.00 0.00
25.0 BP 5.20 Steel Joist & Deck Supply 250,902.00 0.00 250,902.00 0.00 0.00 0.00 0% 250,902.00 0.00 0.00
30.0 BP 6.10 Casework & Finish Carpentry 84,792.00 0.00 84,792.00 0.00 0.00 0.00 0% 84,792.00 0.00 0.00
35.0 BP 7.10 Insulation 39,600.00 0.00 39,600.00 0.00 0.00 0.00 0% 39,600.00 0.00 0.00
40.0 BP 7.20 Roofing 549,800.00 0.00 549,800.00 0.00 0.00 0.00 0% 549,800.00 0.00 0.00
45.0 BP 7.30 Sheetmetal Flashing and Trim 569,500.00 0.00 569,500.00 0.00 0.00 0.00 0% 569,500.00 0.00 0.00
50.0 BP 8.00 Doors, Frames, and Hardware Sug 209,000.00 0.00 209,000.00 0.00 0.00 0.00 0% 209,000.00 0.00 0.00
55.0 BP 8.20 Coiling Doors 127,156.00 0.00 127,156.00 0.00 0.00 0.00 0% 127,156.00 0.00 0.00
60.0 BP 8.30 Glass & Glazing 220,000.00 0.00 220,000.00 0.00 0.00 0.00 0% 220,000.00 0.00 0.00
65.0 BP 9.00 GWB & Steel Stud 600,200.00 0.00 600,200.00 0.00 0.00 0.00 0% 600,200.00 0.00 0.00
70.0 BP 9.10 Flooring 132,180.00 0.00 132,180.00 0.00 0.00 0.00 0% 132,180.00 0.00 0.00
75.0 BP 9.20 Acoustical Ceilings 73,755.00 0.00 73,755.00 0.00 0.00 0.00 0% 73,755.00 0.00 0.00
80.0 BP 9.90 Painting 324,360.00 0.00 324,360.00 0.00 0.00 0.00 0% 324,360.00 0.00 0.00
85.0 BP 10.00 Misc. Metal and Rough Carpentry 184,896.00 0.00 184,896.00 0.00 0.00 0.00 0% 184,896.00 0.00 0.00
90.0 BP 10.10 Signage 16,475.00 0.00 16,475.00 0.00 0.00 0.00 0% 16,475.00 0.00 0.00
95.0 BP 10.30 Operable Partitions 15,440.00 0.00 15,440.00 0.00 0.00 0.00 0% 15,440.00 0.00 0.00

100.0 BP 10.50 Lockers 17,320.00 0.00 17,320.00 0.00 0.00 0.00 0% 17,320.00 0.00 0.00
105.0 BP 11.00 Equipment 955,159.00 0.00 955,159.00 0.00 0.00 0.00 0% 955,159.00 0.00 0.00
110.0 BP 11.10 Fall Arrest System 44,895.00 0.00 44,895.00 0.00 0.00 0.00 0% 44,895.00 0.00 0.00
115.0 BP 13.00 Pre-Engineered Metal Structures 590,828.00 0.00 590,828.00 0.00 0.00 0.00 0% 590,828.00 0.00 0.00
120.0 BP 14.00 Elevators 162,032.00 0.00 162,032.00 0.00 0.00 0.00 0% 162,032.00 0.00 0.00
125.0 BP 21.00 Fire Suppression 249,950.00 0.00 249,950.00 0.00 0.00 0.00 0% 249,950.00 0.00 0.00
130.0 BP 23.00 HVAC & Plumbing 4,086,000.00 0.00 4,086,000.00 0.00 50,944.00 50,944.00 1% 4,035,056.00 2,547.20 2,547.20
135.0 BP 26.00 Electrical 2,576,922.00 0.00 2,576,922.00 55,456.47 48,102.96 103,559.43 4% 2,473,362.57 5,177.97 2,405.15
140.0 BP 31.00 Earthwork & Utilities 2,440,620.00 0.00 2,440,620.00 0.00 496,976.00 496,976.00 20% 1,943,644.00 24,848.80 24,848.80
145.0 BP 32.00 Asphalt Paving 889,625.00 0.00 889,625.00 0.00 0.00 0.00 0% 889,625.00 0.00 0.00
150.0 BP 32.10 Pavement Markings 123,180.00 0.00 123,180.00 0.00 0.00 0.00 0% 123,180.00 0.00 0.00
155.0 BP 32.30 Lanscaping & Irrigation 390,100.00 0.00 390,100.00 0.00 0.00 0.00 0% 390,100.00 0.00 0.00
160.0 BP 32.40 Fencing 139,569.00 0.00 139,569.00 0.00 0.00 0.00 0% 139,569.00 0.00 0.00
165.0 Allowance #1 - PEMB Foundation Allowanc 80,000.00 0.00 80,000.00 0.00 0.00 0.00 0% 80,000.00 0.00 0.00
170.0 Allowance #2 - Propane Slab Design/Consi 10,000.00 0.00 10,000.00 0.00 0.00 0.00 0% 10,000.00 0.00 0.00
175.0 Allowance #3 - 1 HR rating pre-eng storage 28,566.00 0.00 28,566.00 0.00 0.00 0.00 0% 28,566.00 0.00 0.00
180.0 Allowance #4 - Bollards at egress doors 9,000.00 0.00 9,000.00 0.00 0.00 0.00 0% 9,000.00 0.00 0.00

buyout 167,065.00 (246,527.00) (79,462.00) 0.00 0.00 0.00 0% (79,462.00) 0.00 0.00

Total Sub Bid Packages inc Alts 19,419,216.00 0.00 19,419,216.00 217,150.47 719,343.96 936,494.43 5%  18,482,721.57 46,824.72 35,967.20
195.0 Insurance | Bonds 324,710.00 0.00 324,710.00 213,532.00 0.00 213,532.00 66% 111,178.00 10,676.60 0.00

Sub Bid Pack + Ins + Bond 19,743,926.00 0.00 19,743,926.00 430,682.47 719,343.96 1,150,026.43 6% 18,593,899.57 57,501.32 35,967.20
200.0 Mobilization (spec GC's) 50,000.00 0.00 50,000.00 50,000.00 0.00 50,000.00 100% 0.00 2,500.00 0.00
195.0 Specified General Conditions 430,000.00 0.00 430,000.00 23,000.00 40,700.00 63,700.00 15% 366,300.00 3,185.00 2,035.00
190.0 Negotiated Support Services (NSS) 484,127.00 0.00 484,127.00 0.00 39,387.26 39,387.26 8% 444,739.74 1,969.36 1,969.36




CONTINUATION SHEET

SCHVALUES Summary

Edmonds Maintenance & Transportation Facility
APPLICATION & CERTIFICATION FOR PAYMENT

APPLICATION NO: 2

APPLICATION DATE: 6/3/2015
PERIOD TO: 6/30/2015
PROJECT NO: 534

A B C C.1 C.3 D E F G H | la
BUDGET ADJUSTMENTS WORK COMPLETED MATERIALS TOTAL
ORIGINAL CURRENT PRESENTLY COMPLETED BALANCE
Line |DESCRIPTION SCHEDULED Design Scope SCHEDULED FROM PREVIOUS THIS STORED AND STORED % T0 RETAINAGE RETAINAGE
NO. VALUE Adjustment VALUE APPLICATION PERIOD (NOTIN TO DATE (G/C3) FINISH as applies this period
(C+C1+C2) (D+E) D ORE) (D+E+F) (C3-G)
Cost of Work / MACC 20,708,053.00 0.00 20,708,053.00 503,682.47 799,431.22 1,303,113.69 6%  19,404,939.31 65,155.68 39,971.56
185.0 Construction Contingency Account (CCA) 1,011,403.00 0.00 1,011,403.00 0.00 0.00 0.00 0% 1,011,403.00 0.00 0.00
200.0 Contractor's Fee @ 2.75% 569,471.00 0.00 569,471.00 13,851.27 21,984.36 35,835.63 6% 533,635.37 1,791.78 1,099.22
GMP (Base Contract) 22,288,927.00 0.00 22,288,927.00 517,533.74 821,415.58 0.00 1,338,949.32 6%  20,949,977.68 66,947.47 41,070.78
Change Orders
Change Order #01 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order #02 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order #03 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order #04 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order #05 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order #06 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order #07 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order #08 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order #09 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order #10 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
Change Order Subtotal 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00 0.00
TOTAL 22,288,927.00 0.00 22,288,927.00 517,533.74 821,415.58 0.00 1,338,949.32 0%  20,949,977.68 66,947.47 41,070.78
LESS Retention Held $ 25,876.69 (41,070.78)
PLUS Retension Released 0.00
PLUS WSST @ 9.5% $ 49,165.71 78,034.48
TOTAL THIS BILLING $ 540,822.76 858,379.28
Architect Signature Owner Signature Contractor Signature




AlA Document G703, APPLICATION AND CERTIFICATE FOR PAYMENT, containing ALDERWOOD MIDDLE SCHOOL APPLICATION NUMBER: 05-0815-REV
Contractor's signed Certification is attached. PERIOD FROM: 10/1/2015
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 10/31/2015
Use Column | on Contracts where variable retainage for line items may apply PROJECT NO: 4214067-000
A B C c1 E G | H I (G+H) J(1/C) K(C-1) L M N(I-L)
AMENDMENT AMENDMENT INTERNAL REVISED WORK COMPLETED TOTAL BALANCE RETAINAGE RETAINAGE NET AMOUNT
ITEM NO DESCRIPTION OF WORK Subcontractor #1 #2 REVISIONS / SCHEDULED PREVIOUS THIS APPLICATION COMPLETE % TO TO THIS BILLED TO
CONFORMANCE VALUE APPLICATIONS TO DATE COMP FINISH DATE PERIOD DATE
Site Works & Utilities Interwest 4,723,000.00 0.00 213,857.00 4,936,857.00  2,325,588.00 980,602.00 3,306,190.00 66.97% 1,630,667.00 0.00 0.00| 3,306,190.00
Asphaltic Paving Lakeside Industries 652,710.00 132,690.00 0.00 785,400.00 130,694.00 192,335.00 323,029.00 41.13% 462,371.00 0.00 0.00 323,029.00
Masonry Keystone 1,439,152.00 0.00 0.00 1,439,152.00 15,371.00 105,207.36 120,578.36 8.38% 1,318,573.64 0.00 0.00 120,578.36
Vertical Transportation Thyssen Krupp 151,849.00 0.00 0.00 151,849.00 53,147.15 0.00 53,147.15 35.00% 98,701.85 0.00 0.00 53,147.15
Fire Supression Western States Fire 675,950.00 0.00 0.00 675,950.00 14,628.00 7,313.00 21,941.00 3.25% 654,009.00 0.00 0.00 21,941.00
MCCM Diamond B 465,111.00 6,248,536.00 0.00 6,713,647.00 227,832.00 104,692.00 332,524.00 4.95% 6,381,123.00 0.00 0.00 332,524.00
ECCM Veca 415,484.00 4,506,605.00 449,271.00 5,371,360.00 190,512.51 181,073.58 371,586.09 6.92% 4,999,773.91 0.00 0.00 371,586.09
Structures Skanska-BP 03010 250,000.00 7,095,000.00 -62,207.00 7,282,793.00 454,620.00 1,879,898.00 2,334,518.00 32.06% 4,948,275.00 0.00 0.00| 2,334,518.00
Siding Northshore 0.00 2,008,000.00 0.00 2,008,000.00 0.00 0.00 0.00 0.00% 2,008,000.00 0.00 0.00 0.00
Roofing & Waterproofing Queen City 0.00 1,033,200.00 0.00 1,033,200.00 0.00 12,964.00 12,964.00 1.25% 1,020,236.00 0.00 0.00 12,964.00
Glass and Glazing Eastside Glass & Glazing 0.00 1,549,740.00 0.00 1,549,740.00 0.00 0.00 0.00 0.00% 1,549,740.00 0.00 0.00 0.00
Drywallk, Gauge Metal Framings, Ceilings PCI 0.00 3,315,826.00 0.00 3,315,826.00 0.00 0.00 0.00 0.00% 3,315,826.00 0.00 0.00 0.00
Landscape & Irrigation A-1 0.00 1,537,618.00 0.00 1,537,618.00 180,565.00 205,823.00 386,388.00 25.13% 1,151,230.00 0.00 0.00 386,388.00
Rought Carpentry & Interior Specialties Skanska-BP 06020 0.00 1,309,000.00 0.00 1,309,000.00 0.00 0.00 0.00 0.00% 1,309,000.00 0.00 0.00 0.00
Casework & Finish Carpentry Westmark 0.00 1,391,070.00 0.00 1,391,070.00 0.00 0.00 0.00 0.00% 1,391,070.00 0.00 0.00 0.00
Flooring-Carpeting Only C.H. Beresford 0.00 188,300.00 0.00 188,300.00 0.00 0.00 0.00 0.00% 188,300.00 0.00 0.00 0.00
Flooring-Resilient Only tbd 0.00 380,506.00 0.00 380,506.00 0.00 0.00 0.00 0.00% 380,506.00 0.00 0.00 0.00
Painting & Wall Coverings Todd Robinson 0.00 467,669.00 0.00 467,669.00 0.00 0.00 0.00 0.00% 467,669.00 0.00 0.00 0.00
Site Concrete & Exterior Specialties Skanska-BP 02110 0.00 2,244,134.00 0.00 2,244,134.00 34,917.00 4,376.00 39,293.00 1.75% 2,204,841.00 0.00 0.00 39,293.00
Ceramic Tile tbd 0.00 111,783.00 0.00 111,783.00 0.00 0.00 0.00 0.00% 111,783.00 0.00 0.00 0.00
Gymnasium Flooring Western Hardwood 0.00 103,523.00 0.00 103,523.00 0.00 0.00 0.00 0.00% 103,523.00 0.00 0.00 0.00
Lockers NW School Equipment 0.00 153,404.00 0.00 153,404.00 0.00 0.00 0.00 0.00% 153,404.00 0.00 0.00 0.00
Doors & Hardware ISEC 0.00 580,061.00 0.00 580,061.00 0.00 0.00 0.00 0.00% 580,061.00 0.00 0.00 0.00
Food Service Equipment Smith & Greene 0.00 251,137.00 0.00 251,137.00 0.00 0.00 0.00 0.00% 251,137.00 0.00 0.00 0.00
Telescoping Bleachers Nor-Pac 0.00 84,259.00 0.00 84,259.00 0.00 0.00 0.00 0.00% 84,259.00 0.00 0.00 0.00
Cyclorama @ Commons-Allowance tbhd 0.00 16,125.00 0.00 16,125.00 0.00 0.00 0.00 0.00% 16,125.00 0.00 0.00 0.00
Approved Alternates calc'd above by subcontractor 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00
Sub Bid Package Subtotal 8,773,256.00,  34,708,186.00 600,921.00/  44,082,363.00/  3,627,874.66 3,674,283.94 7,302,158.60| 16.56%| 36,780,204.40 0.00/ 0.00, 7,302,158.60|
Negotiated Support Services 240,783.00 708,858.00 0.00 949,641.00 56,247.13 71,827.37 128,074.50 13.49% 821,566.50 0.00 0.00 128,074.50
Specified General Conditions 167,118.00 813,882.00 0.00 981,000.00 230,418.00 61,363.00 291,781.00 29.74% 689,219.00 0.00 0.00 291,781.00
General Liability Insurance 86,194.00 335,048.00 4,176.00 425,418.00 37,006.44 33,869.98 70,876.43 16.66% 354,541.57 0.00 0.00 70,876.43
Payment & Performance Bonds 61,071.00 237,391.00 2,809.00 301,271.00 259,824.00 12,394.00 272,218.00 90.36% 29,053.00 0.00 0.00 272,218.00
Builders Risk (GMP #1) 26,400.00 -26,400.00 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00
MACC 9,354,822.00,  36,776,965.00 607,906.00,  46,739,693.00/  4,211,370.23 3,853,738.29 8,065,108.53 17.26%| 38,674,584.47 0.00/ 0.00, 8,065,108.53
MACC Contingency 5% 467,741.00 1,338,231.00 -136,872.00 1,669,100.00 0.00 0.00 0.00 0.00% 1,669,100.00 0.00 0.00 0.00
MACC SUBTOTAL 9,822,563.00,  38,115,196.00/ 471,034.00,  48,408,793.00,  4,211,370.23 3,853,738.29 8,065,108.53 16.66%| 40,343,684.47 0.00/ 0.00, 8,065,108.53
Contractor's Fee (Includes B&O Tax) 318,064.00 1,295,916.00 16,015.00 1,629,995.00 141,789.43 129,774.60 271,564.02 16.66% 1,358,430.98 0.00 0.00 271,564.02
Project Total 10,140,627.00f  39,411,112.00| 487,049.00, 50,038,788.00, 4,353,159.66 3,983,512.89 8,336,672.55 16.66%| 41,702,115.45 0.00| 0.00, 8,336,672.55
CHANGE ORDERS
OCO #001 Skanska 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00
OCO #002 Skanska 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00
OCO #003 Skanska 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00
CHANGE ORDER TOTAL 0.00| 0.00| 0.00| 0.00| 0.00| 0.00| #DIV/0! 0.00| 0.00 0.00 0.00|
CONTRACT TOTAL| |  10,140,627.00]  39,411,112.00| | 50,038,788.00| 4,353,159.66| 3,983,512.89|  8,336,672.55| 13.85%| 41,702,115.45| 0.00| 0.00| 8,336,672.55|
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Payment Period 1-Nov-15 to 31-Dec-15
5.00%
CHECK TOTAL RETAINAGE
TOTAL PREVIOUS CURRENT
Current TOTAL TOTAL TOTAL PREVIOUS | PREVIOUS | PREVIOUS THIS CURRENT THIS Remaining
item Work Description Value EARNED (gross){ RETAINED EARNED (net) % |JARNED (gros] RETENTION | EARNED (net) | APPLICATION (gross)  RETENTION | APPLICATION (net)[Value Invoice Retention
Lynndale Elementary Replacement - Demolition
|
'Phase 2 - Lynndale Elementary Demo Lo
BP02.01 - Demolition 409800.00 409800.00 20490.00 389310.00{ 100% 0.00 0.00 0.00 409800.00]  20490.00 389310.00 0.00 20490.00
0.00 0.00 0.00 0.00 0.00
Direct Construction Costs 409800.00 409800.00 20490.00 380310.00 0.00 0.00 0.00 409800.00] . 20490.00 380310.00 0.00 20490.00
0.00 0.00 0.00 0.00 £.00
Negotiated Support Services 149017.00 0.00 0.00 0.00 0% 0.00 0.00 0.00 0.00 0.00 0.00 149017.00 0.00
Payment & Performance Bond 3715.00 3715.00 186.75 3520.25| 100% 0.00 0.00 0.00 3715.00 185.75 3529.25] 0.00 185.75]
General Liability Insurance 4272.00 4272.00 213.60 4058.40|. 100% 0.00 0.00 0.00 4272.00 213.60 4058.40 0.00 213.60)
General Conditions 47903.00 47903.00 2395.15 45507.85| 100% 0.00 0.00 0.00 47903.00 2395.15 45507.85 0.00 2395.15
0.00 0.00 0.00 0.00 0.00
Maximum Allowable Construction Cost 204907.00 55800.00 2704.50 53095.50 0.00 .00 0.00 55850,00 2794.50 53095.50 749017.00 270450
Construction Contingency 18441.00 0.00 0.00 0.00 0% 0.00 0.00 0.00 0.00 0.00 0.00 18441.00 0.00
FEE 12294.00 12294.00 614.70 11679.30{ 100% 0.00 0.00 0.00 12294.00 614.70 11679.30 0.00 614.70
Guaranteed Maximum Price 30735.00 1229400 514.70 11679.30 0.00 0.00 0.00 12294.00 614,70 11679.30 16441.00 614.70
Change Order 0.00 0.00 0.00 0.00 0.00
& £z, N i £
64544200 477984.00 23960.20 454084.80]  74% 0.00 0.00 0.00 477984.00  29%9.20 454184.80 167458.00| 23899.20
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